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This presentation has been prepared by 360 DigiTech, Inc. (the

ñCompanyò)solely for information purpose. By viewing or

accessing the information contained in this material, you hereby

acknowledge and agree that no representations, warranties or

undertakings, express or implied, are made by the Company or

any of its directors, shareholders, employees, agents, affiliates,

advisors or representatives as to, and no reliance should be

placed upon, the accuracy, fairness, completeness or

correctness of the information or opinions presented or

contained in this presentation. None of the Company or any of

its directors, shareholders, employees, agents, affiliates,

advisors or representatives accept any responsibility

whatsoever (in negligence or otherwise) for any loss howsoever

arising from any information presented or contained in this

presentation or otherwise arising in connection with the

presentation. The information presented or contained in this

presentation is subject to change without notice and its

accuracy is not guaranteed.

This presentation does not constitute an offer to sell or issue or

an invitation or recommendation to purchase or subscribe for

any securities of the Company for sale in the United States or

anywhere else. No securities of the Company may be sold in

the United States without registration with the United States

Securities and Exchange Commission (the ñSECò)or an

exemption from such registration pursuant to the Securities Act

of 1933, as amended (the ñSecuritiesActò)and the rules and

regulations thereunder. No part of this presentation shall form

the basis of or be relied upon in connection with any contract or

investment decision in relation to any securities or otherwise.

This presentation does not contain all relevant information

relating to the Company or its securities, particularly with

respect to the risks and special considerations involved with an

investment in the securities of the Company. Nothing contained

in this presentation shall be relied upon as a promise or

representation as to the past or future performance of the

Company. Past performance does not guarantee or predict

future performance. You acknowledge that any assessment of

the Company that may be made by you will be independent of

this presentation and that you will be solely responsible for your

own assessment of the market and the market position of the

Company and that you will conduct your own analysis and be

solely responsible for forming your own view of the potential

future performance of the business of the Company.

Certain statements in this presentation, and other statements

that the Company may make, are forward-looking statements

within the meaning of Section 27A of the Securities Act and

Section 21E of the Securities Exchange Act of 1934, as

amended. These statements reflect the Companyôsintent,

beliefs or current expectations about the future. These

statements can be recognized by the use of words such as

ñexpects,òñplans,òñwill,òñestimates,òñprojects,òñintends,ò

ñanticipates,òñbelieves,òñconfidentòor words of similar meaning.

These forward-looking statements are not guarantees of future

performance and are based on a number of assumptions about

the Companyôsoperations and other factors, many of which are

beyond the Companyôscontrol, and accordingly, actual results

may differ materially from these forward-looking statements.

The Company or any of its affiliates, advisers or representatives

has no obligation and does not undertake to revise forward-

looking statements to reflect future events or circumstances.

This presentation also contains non-GAAP financial measures,

the presentation of which is not intended to be considered in

isolation or as a substitute for the financial information prepared

and presented in accordance with accounting principles

generally accepted in the United States of America (U.S.

GAAP). In addition, the Companyôscalculation of these non-

GAAP financial measures may be different from the calculation

used by other companies, and therefore comparability may be

limited. The reconciliation of those measures to the most

comparable GAAP measures is contained within this document

or available at the Company website https://ir.360shuke.com/.
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Our Mission

To Become a Leading Global Fin-Tech 

Platform through Continuous Innovations 

in Business Models and Technologies, 

and Comprehensive Insight

into Customers and Partners.
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The Challenges

Consumersô and SMEsôUnmet or Mismatched Credit Demand

Customers:

small ticket size, short 

duration, high-

frequency

Financial Institutions: 

high costs to reach 

long-tail demand

Customers:

difficult to access 

credit b/c short credit 

history, age, job, etc.

Financial Institutions: 

credit systems are 

designed for 

ñtraditionalò borrowers

Customers:

dynamic combination 

of pricing, duration, 

volume

Financial Institutions:

limited offerings 

mismatch diversified 

demand

Customers:

fast changing credit 

profile and asset 

quality

Financial Institutions:

lack of real-time AI-

powered post-lending 

management
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The Solutions

Innovations 

and 

Technologies

¶ AI Based Analysis on 

usersô info and credit 

history

¶ RTA-DMP Marketing 

System efficient 

customer acquisition

¶ Embedded Finance
expanding into 
different consumption 
scenarios

¶ Data-driven profiling 

for customer info 

including device info and 

users info

¶ Real- time Anti - fraud 
Monitoring

¶ Argus RM Model & 
Algorithm

¶ AI Technologies allow 
99.5% of applications 
to be completed 
automatically w/o
human intervention

¶ Cloud Bank System

connects consumers' 

demand with institutions' 

offerings through smart 

matching and achieves 

high approval rate.

¶ Apollo Platform -

Cosmic Cube System

optimizes product pricing 

based on customersô 

profile and rate 

sensitivity.

¶ AI robot collection: 

Over 83% of 

collections are done 

by AI robots

Rapid evolution of AI 

robotôs machine 

learning capability

AI powered 

concurrent robot-call 

technology with 

higher throughput 

rates 

and longer average 

valid call duration.

CollectionMatchingProfilingCustomer Acquisition 
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Our Offerings

Capital Heavy

2016.07 2018 2019

RM SaaS (2)API (Embedded Finance)ICE (1)Capital LightCapital Heavy

2020

More Tech-empowered Models

Matching & referral

Customer acquisition 

Preliminary users profiling

Advanced users analysis

Taking principal risk

Post-lending management

Customer acquisition 

Preliminary users profiling

Matching & referral

Advanced users analysis

Taking no principal risk

Post-lending management

Customer acquisition 

Preliminary users profiling

Matching & referral

N/A

N/A

Customer acquisition 

Preliminary users profiling

Matching & referral

Advanced users analysis

N/A

Customer acquisition 

Preliminary users profiling

Matching & referral

Advanced users analysis

Post-lending management

¶Loan facilitation service 

fees (Customer 

acquisition, User profiling, 

Collection, etc.) 

¶Subscription fee of 

software

¶Loan facilitation service 

fees sharing with API 

partners

¶Referral fees¶Loan facilitation service 

fees (Customer 

acquisition, Users 

profiling, Collection, etc.) 

Revenue 
Model

Service 
Provided(3)

2020

Note: (1) ICE refers to Intelligent Credit Engine; (2) RM SaaS refers to Risk Management SaaS; (3) Different color shades represent the intensity of each function we perform under each model.

Source: Company data.



Addressable Market ïConsumer Finance

Current Participants
× Consumer finance companies

× Micro-lending companies

× Digital platforms such as :

A New Frontier for us
× Deep-rooted cooperation with KCB

(2)

× QFINôs strength in technology, innovation,

risk management, speed to market, and 

customer interaction

× KCBôs strength in low-cost funding, full

regulatory compliance

Our Leadership Position
× Indisputable leader among digital platforms

× Best in class risk management

× Further market share gain as industry consolidation continues

× Cap-lite model gains momentum w/o principal risk exposure

× Cap-lite, ICE, and RM SaaS enable us to work with 

different types of institutions and access enormous

transaction volume  

Current Participants
× Banks (large national in particular)

× Mega-sized digital platforms such as:

Note: (1) Estimated consumer financing loan origination for each tier as of 2020. (2) Our affiliate 360 Group became #1 shareholder of KCB with 30% stake in August 2020.

Source: industry consultant.
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RMB 

~3.3 Trillion
(1)

Prime

RMB

~9.9 Trillion
(1)

Super-prime


