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Board of 
Directors

Executive 
Management

ESG Committee

Board of Directors
 Responsible for assessing and identifying ESG-related risks

 Reviewing and examining ESG policies and related reports

Executive Management
 Enhance ESG risk management and internal control measures

 Provide guidance to the execution of ESG program

ESG Committee
 Urge all departments to implement ESG policies

 Take the lead in designing ESG action plans and guide and implement ESG 
related matters



Risk Management System
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Board of 
Directors 

Executive Management

Function Departments(1)

Board
• Establish risk culture 
• Set risk appetite and limits

Executive Management
• Establish management structure, develop policies 

and procedures, and assess overall risk

Function Departments
• Daily charge of various relevant risks of each 

department

Note: (1) Function departments include risk management department, legal and compliance department, finance department, corporate public relation department, technology department, and internal audit department.
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Risk Assessment Process

 Review comprehensive risk management reports and make 
final decision to the risk strategic adjustments

Board of Directors

 Summarize and conclude the risk assessment reports, 
formulate comprehensive risk database, and supervise overall 
risk management

Executive Management

 Assess if the relevant risks are effectively identified, measured, 
and monitored; write risk assessment reports

Function Departments

Our Company 
Conducts 

Comprehensive 
Risk

Assessments At 
least Once a Year

Final Decision
Comprehensive Risk 
Management Reports

Risk Identification Methods 
& Classification Standards

Risk Assessment Reports
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